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	BETHLEHEM COLLEGE
	 POLICY:
CONFLICT RESOLUTION/



PEACE-MAKING


SCRIPTURAL BASIS:

1 Corinthians 10:31  “So whether you eat or drink or whatever you do, do it all for the glory of God.”

Matthew 7:5  “You hypocrite, first take the plank out of your own eye, then you will clearly see to remove the speck from your brothers eye.”

Matthew 5:23,24  “Therefore, if you are offering your gift at the altar and there remember that your brother has something against you, leave your gift there in front of the altar.  First go and be reconciled with your brother; then come and offer your gift.”

Matthew 18: 15-17  “If your brother sins against you, go and show him his fault, just between the two of you.  If he listens to you, you have won your brother over.  But if he will not listen, take one or two others along, so that ‘every matter may be established by the testimony of two or three witnesses’.  If he refuses to listen to them, tell it to the church; and if he refuses to listen even to the church, treat him as you would a pagan or a tax collector.”

2 Corinthians 2:8  “I urge you, therefore, to reaffirm your love for him.”

RATIONALE
1. In a large community such as a school, human relations are often sorely tested. 

2. Inter relationships must be well maintained, and this is done through:

(a) entreating the Holy Spirit to be with us, 

(b) to open to each other, and

(c) have clear areas of communication. 

(d) have a determination to work for :

· Each other’s success

· Think the best of each other

· Be quick to encourage and exhort

· Be gracious and forgiving.

3. Following Biblical protocols. 

4. Trusting each other that we are seeking others success.
5. Whenever people interact with one another there is a potential for a difference of opinion or purpose.  Conflict is recognised as being a normal part of life.  It can be a manifestation of people’s self-centredness, i.e. original sin. 

6. Conflict may be defined as the absence of peace in a relationship or about a situation.  Peace can be obtained in its most complete sense only from God.  God gave us the ultimate model of reconciliation – Jesus Christ (Hebrews 10:10).  Jesus specifically urged peace-making among his followers as a personal attitude that brings blessing (Matthew 5:9).

POLICY:  Bethlehem College must encourage peace-making based on Biblical principles to bring about:

(a) personal reconciliation; an active commitment to restore damaged relationships.

(b) just settlement of substantive issues; an active commitment to develop agreements that are just and satisfactory to everyone involved.

PURPOSE:

1. To maintain unity and to bring praise and honour to God (1 Corinthians 10:31).

2. To help ensure opportunities created by conflict are used for peace-making.

3. To ensure conflict is managed, not ignored.

GUIDELINES:

1. All staff and members of the Board of Trustees to be aware of Biblical principles and processes of conflict resolution set out in the BCC Conflict Resolution Manual.

2. These principles to be communicated to parents and students.

3. Recognise conflict resolution as aided by:

· A spirit of forgiveness

· Open communication

· Co-operative negotiation

4. Recognise resolution of conflict may call for:

· Reconciliation between parties

· Education and/or new ways of doing things

· Engaging in continued conflict or confrontation to correct an injustice

5. Encourage each person to see conflict as an opportunity for growth in obedience to God and witness; to recognise God can use conflict for good (1 Corinthians 10:31; Genesis 50:19-20; Romans 8:28).

6. Encourage self examination first; accepting responsibility for each person’s own contribution to conflict before confronting others (Matthew 7:5).

7. Consider appropriate initial steps in resolution – e.g.

· Make the first move toward reconciliation (Matthew 5:23,24)

· Perform acts of kindness and mercy; overlooking the offence (Proverbs 19:11)

· Undertake constructive confrontation (Matthew 18:15)

8.  Constructive confrontation; individual approach:

· Go privately and express personal concerns (Mathew 18:15)

· Affirm the relationship and a desire to work things out before discussing issues                        (2 Corinthians 2:5-8)

REVIEW:

This policy and procedures are reviewed by the Board of Trustees every 3 years.
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