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	POLICY 
	  SUBJECT:  BETHLEHEM  COLLEGE ENROLMENT  POLICY


PURPOSE 

The Proprietors (BCLtd) and the Board of Trustees (BOT) have responsibility for the establishment of the enrolment policy and have established this Policy for the following purposes.

1. To specify the preference for enrolment of students at Bethlehem College, both Primary and Secondary, under the Integration Agreement.   

2. To maintain the rolls at a desirable level.  

2.1 The Board of Trustees desire to see a Teacher/Student ratio of 1 to 25 across the College.

2.2 Classes at the junior primary and senior secondary end of the College will have numbers considerably less than 25. 
2.3 No class numbers should exceed 29.

2.4 Classes will be smaller when they include a student or students with special needs involving behavioural difficulties, and/or when the teacher is a beginning teacher. 

3. To ensure the nature of the student intake is consistent with our distinctive culture and  Christian ethos.

4. To ensure access to Christian Education for Christian families. 

5. To ensure access to Christian Education for non-Christian families within the limits of the College’s established roll and integration agreement.

6. To ensure that enrolment procedures are clearly understood, well publicised and reviewed regularly.
POLICY STATEMENT :

1.0
  Preferential Students :    
   1.1
The following is the Enrolment preference:  

1.1.1 A preference of enrolment at the College under Section 29 (1) of the Education Act shall be given to those students with parents or guardians who have established a particular connection with the College through membership of, or affiliation with, a Christian church or a general sympathy with the Special Character of the College.

1.1.2 The Board has delegated this power to the Executive Director who will ensure due process is followed by the School Principal (s) and is in keeping with this Enrolment Policy.   

1.1.3 The School Principal(s) will provide the Board of Trustees with list the students being offered places both Preferential and Non-Preferential, with an appropriate comment in their monthly report

1.1.4 Preferential students shall constitute 90% of the total College enrolments after 4th October 1999. 




   1.2
Order of Preference:


The following is the order for preference:

(a) Children of staff members on Campus.

(b) Students from Bethlehem Pre-School, entering BC – Year 0 and Year 1, whose parent(s) fully agree with the Statement of Special Character, and who are actively and visibly involved in a Bible-believing, Christ-centred Church.

(c) Siblings of present students whose parent(s) fully agree with the Statement of Special Character, and who are actively and visibly involved in a Bible-believing, Christ-centred Church. 

(d) Students transferring from a similar Christian School whose parents fully agree with the Statement of Special Character, and who are actively and visibly involved in a Bible-believing, Christ-centred Church.

(e) 
Students, whose parents are returning from active missionary service permanently or on furlough.  Parents must fully agree with the Statement of Special Character, and are actively and visibly involved in a Bible-believing, Christ-centred Church.

(f) 
Students whose parents (or one of them) are, or have recently been involved in full-time ministry within a Bible-believing, Christ-centred Church. 

(g) 
Secondary students (Year 7 up) who are themselves committed Christians, with parents who are not, but who support the Special Character.

(h) 
Former students returning to Bethlehem College, whose parents fully agree with the Statement of Special Character, and who are involved in a Bible-believing, Christ-centred Church.

(i) 
Siblings of former students whose parents fully agree with the Statement of Special Character, and who are involved in a Bible-believing, Christ-centred Church.

(j) 
Students whose parents fully agree with the Statement of Special Character and who are involved in a Bible-believing Christ-centred Church.

(k) 
Students whose parents agree with the Special Character but who are not actively involved in a Bible-believing, Christ-centred Church.

(l) 
Notwithstanding the clauses 1.2(a) – 1.2(h) the Principals shall have the right to enrol any student for whom the Principal believes there is a prima facie case for admission under the Special Character Clause.  The BOT must ratify these decisions at their regular monthly meeting before confirmation of enrolment is forwarded to parents.

2.0      Non-Preferential Students:

    
Non-preferential students are to constitute no more than 10% of the total annual College enrolment. They are applicants who do not meet the preference criteria, but who:

2.1   Are siblings of students already enrolled at Bethlehem College prior to Integration; or

2.2   Who have had some part of their prior education at Bethlehem College; or

2.3   Who are neither previous students nor siblings of current or previous students, but will contribute to the ethos of the school and show a commitment to the school.

3.0

Ngati Kahu 

3.1   The Proprietor has set up a Wairoa Scholarship for children of the local iwi.

3.2   The BOT have reserved places for students from Ngati Kahu under the non-preferential quota, ensuring the aspirations of the Proprietor are met whether the student or the families meet the preferential criteria or not. 

3.3   The normal criteria  (No1 & 2) listed above apply also the special places reserved for students from the local iwi.




4.0
     International  Students:   

The Preferential and Non Preferential conditions apply to International Students who are New Zealand Residents. 

5.0
     Directed  Students:

5.1 Directed students will be subject to the Preferential and Non Preferential conditions.

5.2 If accepted the student may have clear conditions imposed to maintain their enrolment  (see Conditional Enrolment Policy).

5.3 They may be refused enrolment.  (Education Act Sections 16(1)(b) and 17D(3).

GUIDELINES:

1. The Board of Trustees and the Proprietors have delegated the responsibility for the selection and enrolment of students to the Executive Director, who will delegate this responsibility to the Principal Secondary and/or the Principal Primary. 

2. The Board of Trustees may request a list of enrolments and enquire into the circumstances of particular enrolments. 

3. Confirmation of preferential student places will be allocated for the following year by 31 October (prefer August) up to 90% of the College’s intake roll. Unsuccessful wait-listed preferential students are also notified in writing.(why not 100% -always those who leave after this as well??)

3.1 Entry during the year may be confirmed, declined or referred to a waiting list at any time after interview.

3.2 For entry at the beginning of the following year: Following application and interview non-preferential students are placed on a wait list until 30th October.(prefer August) Confirmation is then given to applicants up to 10% of the enrolment.  Unsuccessful wait-listed non-preferential students are also notified in writing.

4.
Any application for enrolment must:

4.1 Be completed on the official Enrolment Form following an extensive interview with the Principal or Principal’s nominee.

4.2 Be posted or delivered to the College.

5.    Criteria for Selection:

5.1  Entry to Bethlehem College will be based on the total application presented by the family which will include consideration of the following information :

5.1.1 Preference students only: Evidence that an applicant meets at least one of the preference criteria set out in Clause 1.2  above.

(These conditions must be met at the time of the interview and at the time of entry to the College.  The interview must take place no more than one year before entry).

5.1.2 Reports from previous school(s).

5.1.3 References from supporters (especially Church Pastors / Ministers / clergy).

5.1.4 Obvious desire on the part of the prospective student him/herself to be at Bethlehem College.

5.1.5 Results from competitions, examinations and tests .




5.1.6 A commitment by parents     

 (i)   To support the aims and regulations of the College as stated in the various school publications.

 (ii)  That family holidays will be taken during the published dates. If, in unforeseen circumstances this cannot be adhered to, parents must seek approval from the appropriate Principal.  The Principal will use his/her discretion as to whether work will be prepared for the students while absent from classes.

5.1.7 Other relevant information.

5.2
The College retains the right to make such inquiries necessary in its opinion to obtain 

        sufficient  information to facilitate good decision-making.

5.3   In considering the information in 5.1 the following factors may be taken into account :

· Academic potential, interests motivation and achievement. 

· Student’s desire to study at Bethlehem College. 

· Student’s character, attitudes, work ethic, personality. 

· Participation, involvement, motivation and interest in cultural activities and sport.

· Bethlehem College’s ability to cater well for the special requirements of the applicant.

· Factors relating to special needs, health and/or disabilities and the College’s ability to best provide for the applicant.

· Parent(s) compulsory attendance at orientation at each level of the College. Ie Primary, Junior Secondary and Secondary “Meet the Teachers” evenings.

· Parent(s) willingness to uphold the School Rules.

· Any other helpful factors that are relevant.

6.0
No Appeals / Waiting List


All applications will be acknowledged in writing:

6.1 Applications will be processed efficiently.  

6.2 All applicants will be informed by the end of October of each year.

6.3 There will be no appeals arising from the unsuccessful application for entry.

6.4 A list is kept of suitable students who could not be accommodated due to maximum numbers being attained.  If an opening arises, the Principal may accept a student from that list.

     GENERAL 

1.
Each year the Board will reassess the maximum enrolment taking into account :

1.1   Scholarships; whether Internal, National or International Scholarships.   

1.2 Sponsorships as determined by the Sponsorship committee (offered by the Bethlehem   College Ltd)     

1.3 The Board of Trustees Sponsorship Committee receives applications for Bethlehem College sponsorships for the following year and selects the predetermined number of these students prior to the beginning of the fourth term.  

1.4 International Students who have earned their place by achieving a satisfactory pass rate  in the International Unit. 

1.5 Current trends in Education.

1.6 Special Needs (both gifted and remedial) whether already catered for or emerging currently as needs




2.
Board of Trustees Information
      

The Board will be regularly informed of :

2.1   Total roll numbers each month

2.2   Prospective enrolments month by month with a succinct comment by the Principal where necessary.

2.3   The Board must ratify all enrolments in the following categories before Principals can confirm the student placement with parents:

· Discretionary preferential enrolments under Policy 1.2 (Principal’s discretionary authority)

· Non-Preferential Students 

·  Special needs students  

·  Sponsorships

·  Scholarships 

·  Directed Students 

·  Wairoa Scholarship (Ngati Kahu) student (s) 

3.
New Entrants
3.1 All New Entrants or Year 0 students are expected to commence school at the start of the term following their fifth birthday, or the term in which they turn five if their birthday falls within the first four weeks of that term.    


3.2 Parents may apply for early promotion to the New Entrants’ room. The Head Teacher of the Pre-School ascertains the student’s readiness and consults with Primary Principal and the family.   Notwithstanding any provisions of this policy the College has the sole and absolute discretion as to the acceptance or rejection of applicant for early promotion.

3.3 The enrolment to Bethlehem College – Primary is ideally done through the Pre-School where the child is established into the College’s ethos as well as developing social networks and support.   A minimum time in the Pre-School is two terms.

4.
Primary / Secondary Enrolments:

4.1 All students are to undergo an assessment prior to enrolment to ascertain their academic strengths, their personal interests and any areas of special needs.

4.2 Special Needs must be assessed before enrolment so that allowances can be made for class placement and to ascertain whether the school’s resources will be sufficient to give all students the best possible education.

4.3 ESL students must be assessed before enrolment so that allowance can be made for class placement and to ascertain whether the school’s resources will be sufficient to give all students the best possible education 

        5.
Student Class Placement - Year by Year:

5.1  The class placement is solely at the discretion of the Principal, or his/her nominees 

5.2  Changes to the student’s placement during the year can only be made in consultation with the Principal, class teachers and the family. Again, the final and absolute decision rests with the Principal.

6.
Student Support:

6.1 The College recognises in the best interests of the student the relationship ( partnership ) between the home and the college needs to be warm and regular.

6.2 The College commits itself to keep parents informed of all significant “happenings’ that would impact their child’s development.

6.3 The College’s highest prayer is that all students will choose to commit their lives to the Lord Jesus Christ becoming His disciple without being insensitive to parents or students.  

6.4 The College will report to parents formally in writing twice per year.  Following the issue of the mid year reports parents will be invited to meet with the teachers to discuss progress.  

6.5 Each student has a cumulative record profiling progress along with extensive electronic student records.

6.6 The College and the parents are open to call a meeting throughout the year to discuss their child’s progress.

6.7 The College communicates information by way of the Student’s diary, regular newsletters and PTA or BOT forums.

6.8 Parents or students who have a complaint shall with grace follow the Lord’s suggestion as out lined in Matthew 18:27–28.   Clarity and reconciliation is paramount at the earliest convenience face to face. (There is a policy that details the procedures if reconciliation is not possible at the first meeting)

7.
Withdrawals:

7.1 The parent will give the college one term’s notice in writing of the withdrawal of a student. 

7.2 All fees (Attendance Dues/ Levies / incidentals) will be paid up and finalised before the student leaves unless otherwise agreed in writing.

REVIEW:

The Board of Trustees and Proprietor will review this Policy every three years.
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