CHRISTIAN SPECIAL CHARACTER AUDITS

The following document is to be read as a guide to conducting a review of the Special Character of a Christian school.  It is anticipated that a school will select from it the areas and questions to be addressed by the review.  The term “Special Character” is used officially by integrated schools but is applicable to all Christian schools.  Some of the terminology in this document is as used in integrated schools (e.g. “proprietor”) but can be transliterated to the appropriate term used by your school.

The Aims of a Special Character Review

To provide assurance to the Proprietors and to the parents that the school is authentically Christian.

To provide the Education Review Office with assurance that the school is reviewing itself in relation to its reason to be.

To help safeguard and enhance the Christian character of the school by:

· Formally recognising and encouraging the aspects of the school’s operation which effectively fulfil the school’s special character

· Making the board and staff aware of aspects of the school’s operation which may need addressing to effectively fulfil its mission.

Suggested Procedure for a Special Character Review

· The Proprietors agree to commission the review

· Decide on the aims you want to achieve

· Select the aspects of the school’s operation you wish to review

· Select the method you wish to follow (e.g. internal, external,)

· Set a budget for the review

· Decide on a time frame in which you want it done

· Select the reviewer(s) who will best be able to fulfil the above

· Issue the reviewer with his/her brief

· Provide reviewer with documents he/she requests to read before visiting

· Ensure that the reviewer has access to records and people at the time of visiting

· Receive a draft report from the reviewer

· Discuss any controversial aspects of the report

· Receive a final draft of the report

· Decide on an action plan in response to the review

Suggested Reviewers

The usual choice would be someone with experience in Christian schooling from outside the school community as this brings a dimension of objectivity and the possibility of things taken for granted by those involved in the school being consciously observed.

If a particular aspect of the school’s operation is to be focused on, a reviewer with experience in this specific area should be considered.

An internal review process is also desirable.  This may be systematically spread over a period of as long as several years, and involve many people in the reviewing process.

A list of possible reviewers can be provided by the Association

Review Foci -Aspects of the School’s Operation

The School’s Mission and Vision Statements and Constitution Objects, and for Integrated schools the Definition of Special Character in the Integration Deed.

A review of these will help you decide which aspects of the school’s operation you need to review, and what is “adequate” in the light of these statements.

· What are the key components of these statements?

· What do the proprietors understand the key words to actually mean?

· What priorities are reflected by these statements?

The Proprietor’s Property

· Does the property assist the school to work in partnership with the parents?

· Do the school buildings, signage and furnishings reflect the special character?

· Does the physical arrangement of classrooms adequately allow the staff to fulfil the school’s special character?

· Does the property reflect expressions of excellence in the statements about the special character of the school?

· Does the board have adequate policies to ensure the protection and maintenance of the proprietor’s property and the health and safety of the students and staff?

· Does the board have a property maintenance schedule with the proprietor?

· Is there a board member with delegated responsibility for property matters?

· Has the board a 10 year maintenance plan?

· Has the board made budgetary provision for major items on the 10 year maintenance plan?

· Is the board attending to third schedule work as per the timetable in the Deed of Integration?

· Do board policies , procedures and publications fully inform parents of their legal responsibility to pay attendance dues (or private school fees) and the consequences of non-payment?

· Does the board and principal have adequate procedures in place to support the proprietor in the collection of school fees or attendance dues?

· Are the school buildings adequately insured?

· Is there adequate communication procedures between the board and the proprietors concerning capital improvements and the potential disposal of buildings?

· Has the board sought proprietor concurrence concerning the rent or use of the property by parties outside the jurisdiction of the board?

· Are adequate procedures in place to ensure the proper respect for the proprietor’s property by students?

The Board

· Do the members of the Board of Trustees have an understanding of the school’s special character?

· Do the Board of Trustees consider the special character statements/documents in their decision making?

· Do the board meetings normally include special character issues?

· Does the school’s Strategic Plan reflect an understanding of the school’s mission and special character?

· Does the school charter include the statement of the school’s special character?

· Does the board have a specific policy on how the special character is to be applied and monitored in the school and its community?

· Do all school policies and procedures reflect the integration of the special character with the matters they cover?

· In their relationships with each other, staff members, students and the wider community, do the board members manifest and promote the special character?

· Does the board provide adequate financial resources for the staff to fulfil the requirements of the special character?

· Does the board promote the special character in its statements and publications?

· Does the board promote parental commitment to the special character?

· Do the special events the board organises, such as fundraising events, reflect the special character of the school?

Staffing Procedures

· Is the staff appointment policy developed in conjunction with the Proprietors to ensure the special character of the school is fulfilled?

· Are the proprietors kept well informed about all new appointments?

· Do all job descriptions and performance management systems have a special character component?

· Does the board delegate staff appointments to a committee or personnel with a special character brief?

· Are staff positions advertised in such away that the special character is reflected in an acceptable way?

· Do the staff application packs adequately ensure the special character of the school is spelled out and that commitment to it is required?

· Do staff appraisal systems include components which measure performance in relation to the special character?

The Principal

· Does the principal have an appropriate awareness of and commitment to the special character to articulate it to the school community?

· Does the principal recognise and accept the responsibility to maintain and preserve the special character of the school?

· Does the principal consider the special character statements in his/her decision making?

· Does the principal promote the special character of the school in the wider community?

· Does the principal promote the special character in regular newsletters?

· Does the principal promote the special character in his relationship with the students such as in assemblies?

· Does the principal act in accordance with Christian values and standards of behaviour by showing, for example, honesty, integrity, civility, reliability, compassion, respect and consideration for others?

· Does the principal provide positive leadership and direction in special character matters, both in his/her personal behaviour and in encouragement of the staff?

· Does the principal adequately provide for staff to be professionally developed in relation to the special character of the school?

The Teachers

· Do the teachers know and understand the special character of the school?

· Is the mission statement consciously taught to the students?

· Do the classroom environments reflect that the school has a special Christian character?

· Do the senior teaching staff provide positive leadership sand direction in application of the special character in the curriculum, classroom management procedures, and other activities in the department?

· Are the school’s special character features built into the Performance Management Systems, such as job descriptions and annual performance agreements?

· Do the teachers display a commitment to the special character by involvement in activities such as prayer and worship?

· Do the teachers demonstrate commitment to the special character by church attendance and involvement?

· Are the teachers involved in a programme to increase their understanding of and application of the Special Character in the classroom?

The Students

· Are their appropriate enrolment policies that fulfil the requirements of the special character of the school?

· Have these enrolment policies been developed in conjunction with the proprietors of the school?

· Is the number of non-preferred students within the required percentage?

· Is the number of students on the roll within the maximum allowed?

· Does the board seek approval from the Proprietors for maximum roll increases?

· Are appropriate policies in place protecting the Special Character of the school to guide the procedures of suspension and expulsion of students?

· Are the students aware of and understand the special character of the school?

· Are the students aware that the Special Character of the school is integral to everything that happens in the school, and in their daily lives outside the school, and is not just added on to the school programme?

· In their attitude to each other to the teachers, and other adults, including visitors, do the students act in accordance with Christian values and standards of behaviour by showing, for example, courtesy, honesty, integrity, civility, reliability, compassion, respect and consideration for others?

· Are students appropriately supportive of and helpful towards their peers?

· Do senior students provide appropriate leadership and support for younger students, and set an example consistent with the special character of the school?

· Do students willingly get involved in activities such as prayer, worship and service to others?

· Do students display industrious work habits and a commitment to excellence?

· In their recreational and sporting activities, both informal and organised, do students show self-control, discipline, encouragement of others, and a sense of fair play?

· Do the school’s disciplinary procedures reflect standards in accordance with the special character and reflect compassion, fairness and concern for all those involved?

· Are the students encouraged to be involved in a local church?

Curriculum

· Do the teaching/learning programmes across the curriculum show evidence of being constructed and delivered within the spirit and framework of the Special Character?

· Does the Board or Principal ensure that the school’s special character flows into the schemes, year plans, unit plans, and teachers daily work plans?

· Is the influence of the Special Character manifest in what is taught and how it is taught?

· Have the teachers spent time “reinterpreting” their discipline in the light of a biblical Christian world view?

· Are the staff involved in professional development which relates the special character to the curriculum content and delivery?

· How widely spread is the involvement of prayer and reference to scripture across the curriculum?

· Does the curriculum of the school provide opportunity for the students to work out the special character in service to one another and to the community?

· Does the selection of curriculum for individual students and the delivery adequately reflect the special character of the school in relation to the family’s role in education?

· Does the arrangement of homework and other activities outside the regular classroom consider the impact it has on the students’ families?

· Do the procedures involved in sporting activities in the school as well as with other schools reflect the special character of the school?

Administration

· Are the administrative staff treated with the respect and honour that the special character of the school requires?

· Do the administrative staff act in accordance with Christian values and standards of behaviour by showing, for example, honesty, integrity, civility, reliability, compassion, respect and consideration for others?

· Do the financial policies and procedures manifest the standards of excellence and integrity that the Special Character of the school requires?

The Parents

· What role does the special character of the school require the parents to play?

· Do the policies and procedures of the school allow the parents to fulfil this role?

· Is there a level of involvement of parents in the classrooms and everyday life of the school appropriate to the Special Character of the school?

· Are the parents adequately and regularly informed of the activities and procedures occurring in the school?

· Is there an appropriate level of communication between parents and teachers?

· Are parents encouraged to take an active role in their children’s learning?

· Does the selection of curriculum for individual students and the delivery adequately reflect the special character of the school in relation to the family’s role in education?

· Does the arrangement of homework and other activities outside the regular classroom consider the impact it has on the students’ families?

